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PROJECT REVIEW

OVERVIEW:

Blue Eagle Consulting was retained to provide contract consulting resources for a large IDN with more
than 10 hospitals and numerous ambulatory clinics spread across two states. More than 30 consultants
were delivered over a three-year period with a 100% client satisfaction rate.

PROJECT HIGHLIGHTS:
HOSPITAL

* Upgrade and Conversion of three Paragon HIS systems to Siemens

* Provided an enterprise-wide PMO assessment and recommendation for the BOD
* Support, upgrade, and convert a Meditech hospital to Siemens

o Support NextGen In-Patient system

* Support and conversion of three HMS AS-400 systems to Siemens

* Enterprise reporting (SQL, Crystal Reports, NPR, Scripting, Boston Workstation, RPG)

AMBULATORY

s Implemented Allscripts EMR including base module, e-prescribe module, orders/results module ($200K in
PQRS incentives), prenatal module, and tasking module in 79 clinics. V-11 Notes rolled out to 50 clinics.

* Implemented Allscripts PM in 92 clinics. Stage | Meaningful Use met for all Eligible Providers live on Allscripts
($1.2M in MU payments received).

* 5 Clinics reached level 3 NCQA Recognition (Patient Centered Medical Home), 2008 NCQA Standards in 2011.
Allscripts EHR implementation made meeting many of the NCQA standards possible.

» e-Rx Reporting to CMS achieved through e-prescribe module in Allscripts, resulting in both avoidance of a
penalty and incentive dollars in 2012 for many providers

* CQS’s PHM Channel implementation in Patient Centered Medical Homes as a quality metrics monitoring tool
¢ Interface work for Results and Orders: Softlab, and RMS Radiology
¢ Interface work for Results: CoPath, Syngo (Radiology), Syngo Dynamics (Radiology), MModal
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