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Objective: 1) Describe how peer interview as a nursing best practice can 
contribute to lower RN turnover rates. 

Abstract: Introduction/Background:  In recent decades, healthcare administrators 
and nurse managers have been challenged with identifying qualified 
candidates for patient care positions, and then to retain these 
personnel.  The entire process of onboarding the right candidate 
requires time, money and resources on various levels.  When the 
approach is from a top-down managerial style, it is not always accepted 
and therefore, is not always successful.  Peer interviewing has been 
identified as a hiring best practice and can contribute to lowering the 
cost of recruitment, decreasing loss of time to screen and interview and 
contributes to higher employee morale.  To distribute resources and 
thus save money and time, we adopted this approach to hiring during a 
critical time of growth and development of a large advanced burn and 
wound center. 

Methods/Design:  Quality Improvement, admission and retention rates 
will be shared.  

Results/Findings:  The results of this approach have been an 
improvement in rolling turnover rates of a one-time high of 46% and 
now, currently at or below facility goal of 8% for nearly a year.  We 
implemented this process even before it became mandated as a facility 
practice as part of an ongoing effort to maintain standards and 
continuity of care during a critical time of growth and change.  

Conclusions/Impressions:  Utilizing a peer-interview process for hiring 
has helped our newly expanded advanced burn and wound clinic achieve 
not just facility compliance, but a productive, cohesive team as a result.  
Being allowed to contribute and be an active part of self-governance 
creates nurse buy-in that results in long-term staff retention.  Overall, it 
also contributes to a strong nursing services culture. 



 


